Avery Firefighters Association
6 Jun 2019
Fall Creek St 1
Chief's Committee

Pudney asked for target hazard lists again.

Pudney outlined the changes to the ACFA bylaws (attached).

The bylaws will be submitted to the membership tonight and a vote taken in July, in accordance with the current
bylaws. Concerns or changes to the proposal should be forwarded to Pudney immediately.

Brooks went over minutes from the ACFC/employee/chief meeting. A job description from each firehouse was
requested.

S Garland noted that chiefs should record training hours for any employee that works in the firehouse.

Pudney proposed that a Fire Commission activity sheet be developed to help track training hours.

S Garland asked for chiefs to gauge interest in discounted membership to Avery YMCA for volunteers.

The Ladder lease is still being negotiated, pending construction plans. B Garland is waiting on drawings.
Pudney asked if the chiefs wanted to meet with the county commissioners, having missed the last two quarterly
meetings. Stansberry agreed to request the meeting.

B Garland offered a list of necessary equipment to keep both aerials in service and asked if the chiefs could offer any
from their surplus.



